Universal Preschool Expansion
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Universal Preschool (UPK) Expansion

Goal: Build a system where all
interested Chicago families may send
four year olds to full day preschool

Three-Year Roll Out: Prioritization
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Facility and Community Analysis

CPS, DFSS and the Mayor’s Office have engaged in a comprehensive community analysis to determine roll out of full day
pre-k by community area over the next three years

Process Focus / Considerations
Conduct community, enrollment, and e Community need, defined by poverty and other factors
facility analysis e Existing kindergarten and CBO enroliment, census data

School and community based capacity to expand

Outline a 3 year expansion plan e 2019-20: High need communities with sufficient capacity to add
and convert classrooms to provide adequate full day
classrooms.

e 2020-21: High/Moderate need communities where facilities
investment is needed in order to build capacity sufficient to
provide universal full-day programming.

e 2021-22: Low need communities that require substantial facilities

investments.
Identify and communicate e Develop a communication plan to ensure community
community areas collaboration and engagement.

e Socialize targeted community areas within networks and
communities
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® 102 new full-day classrooms AN

Converting an additional 42 T (=T

from half-day to full-day

® Approximately 2800 new full-
day Pre-K seats in CPS

® Existing facility capacity to

expand
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Action ltems

« Talent
— Chicago Early Learning Workforce Scholarship Program (City of
Chicago)
— Early Childhood Residency Program (CPS)
— Early Childhood Recruiter
 Access and Technological Enhancements
— Application and Data Management

» Assessing options to align Pre-K application/enroliment
process and policies to K-8

— Moving to school based verification in 2019-20
Collaboration

— Weekly touch points with Department of Family and Support
Services and City of Chicago

— Early Childhood Community
Facility Analysis

L I 1 ICI¢

icago



