
FY2021 CPS Budget Overview
August 2020







FY2021 Budget overview


· For FY2021, CPS provided school leaders their budgets in April 2020, the 
third straight year schools received budgets in spring with funding levels 
guaranteed against fall changes in enrollment


· School budgets included over $125 million in new investments, including:

�Ñ �'�Œ�}�Á�]�v�P���š�Z�����]�v�À���•�š�u���v�š���]�v���š�Z�������]�•�š�Œ�]���š�[�•�����‹�µ�]�š�Ç���P�Œ���v�š�•���š�}���¨�ð�ð���u�]�o�o�]�}�v��
�Ñ �/�v���Œ�����•�]�v�P���•�‰�����]���o�������µ�����š�]�}�v���(�µ�v���]�v�P�����Ç���¨�õ�ó���u�]�o�o�]�}�v�U���š�Z�������]�•�š�Œ�]���š�[�•��

largest single year increase
�Ñ Investing $18 million to expand free, full-day pre-K
�Ñ Providing an additional position for 30 high-needs schools to fund 

restorative justice coordinators, librarians, additional counselors, or 
other school-chosen positions

�Ñ Continuing �š�Z�������]�•�š�Œ�]���š�[�•���u�µ�o�š�]-year investment in case managers by 
adding 40 new FTE

�Ñ Adding 55 nurses and 44 school social workers to reach all-time high 
levels for each position
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The total CPS FY2021 Budget is $8.�ð billion

Operating Budget, $6.9B
�ÑPays for the day-to-day operations
�ÑPrimarily funded through local tax

revenues and state and federal
funding

�ÑThe operating budget includes the
following non-discretionary items:
�v



Local
$3.7B 54%

State
$1.8B 27%

Federal $1.3B 
19%

State revenues comprise 27% of operating revenues

Local: 54% ($3.75B) of operating 
revenues come from local sources -



95% of the operating budget directly supports schools 

�‡ Over 95 percent of the CPS 
operating budget directly supports 
schools

�‡ 59 percent of the budget is funding 
allocated directly to district, charter, 
and contract schools

�‡ Citywide funding allocations (36 
percent) provide centrally managed 
support directly to schools -
including custodians, nurses, social 
workers, security, and other 
functions - and include funds 
transferred to schools after the start 
of the year (i.e. fall enrollment 
funding adjustments, potential 
grants, etc.). 

�‡ Less than 5 percent of the CPS 
operating budget covers central 
office and network costs
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Salaries & benefits comprise 77% of CPS operating budget 

The total spent on personnel 
salaries and benefits is 77% when 
funding for charter tuition - which 
primarily funds salaries and benefits 
for charter school staff �t is included.

The remaining 23% of our budget is 
used to pay for non-personnel 
expenses, including:

�ÑCommodities, such as food and 
utilities

�ÑInstructional supplies, 
equipment, and software

�ÑStudent transportation and 
building repair

�ÑContractual services, such as 
facilities management and Safe 
Passage

Totals in millions
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97% of FY2021 positions directly support schools 

The CPS FY2021 budget 
includes over 39,000 
FTEs, 97% of which 
directly support 
schools.

Teachers, school 
support staff, and school 
administrators make up 
84%of CPS employees, 
while another 13%
provide citywide 
support services to 
schools. Less than 3%of 
positions are central 
office administrative 
positions.
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Despite an improved financial position, the district still 







���W�^�[�•�����u�‰�o�}�Ç���Œ���‰���v�•�]�}�v�����}�v�š�Œ�]���µ�š�]�}�v���Á�]�o�o���•�š�������]�o�Ç���P�Œ�}�Á���š�Z�Œ�}�µ�P�Z��
FY2059
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Options for balancing the budget without $343M on 
federal support 



FY2021 Capital budget

The FY2021 budget for Chicago 

Public Schools (CPS) includes a 

capital budget totaling $758 

million of investments that will 

focus on priority facilities needs at 

neighborhood schools; full-day 

Pre-K expansions; ADA 

accessibility; and continued 

expansion of technology upgrades, 

modern science labs, and other 

academic priorities. 



FY2021 Capital plan funding strategy

�{ The FY2021 capital budget includes $653 million in guaranteed resources 
backed by anticipated bond offerings and other committed funding sources

�{ The plan also includes $50 million in state funding for the construction of a new 
near south high school and $55 million in other potential external funding that 
may arise from TIF, aldermanic menu funding, or other outside sources.

FY2021 Capital Funding Sources Budget (Millions)

Anticipated Bond Offerings and Other Capital Funds


