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Mission and Vision for CPS 
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• Every child has access to world class 
learning and will graduate college and 
career ready 

Mission 

• Within five years: 

• CPS has robust portfolio of  high 
performing diverse school formats reaching 
defined standards of excellence 

• Highest quality and highly skilled principals 
and teachers work and seek to work in CPS 
to reach their full potential as leaders and 
talent developers 

Vision 
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Principles for FY2012 Budget  
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FY 2012 Budget Process 
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General Operating Funds (in millions) 
 

FY2011  
Estimate 

FY2012  
Budget 

Change 
 

REVENUES: 

        Total Local Revenue
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Allocation of FY 12 Budget by Principle FY 2012 
Budget 

Support for Schools $1,945.0 

Invest Beyond the Core to Improve Outcomes $2,111.2 

Kids Safe, Engaged Beyond Classroom $200.6 

Streamline the Organization $624.1 

Other $229.3 

TOTAL $5,110.2 

Budget Follows Our Key Principles 

8/24/2011 8 



Educate · Inspire · Transform 

8/24/2011 9 



Educate · Inspire · Transform 

Maintain Strong Support for Schools 
School Type 
(students) 

Expenditure Category FY2011  
Estimate 

FY2012  
Budget 

 $ change 

Elementary: 
(247,500) 

7,300 classroom teachers 
 

$743 $760 $17 

1,000 art, music, gym, lib. teach. $103 
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Total Salary Expense Increase Despite Decline 
in Teaching Positions 
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Salary Expenses Increase Despite Multi-year 
Decline in Non-Teaching Positions 
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Keep Kids Safe, Engaged Beyond Classroom 

Type 
FY2011  

Estimate 
FY2012  
Budget 

$ Change 

Safety and Security $65.2 $72.9 $7.7 

Violence Prevention Programs $40.8 $31.7 ($9.1) 

Tutoring Programs $40.5 $52.0 $11.5 

After School Programs $18.1  $19.0 $0.9 

Summer Bridge $11.4 $14.8 $3.4
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Streamline the Organization 
FY2012  
Budget 

 (net of target) 

Savings 
Target 

Chief Education Officer* $269.9 ($50.0) 

Chief Administrative Officer** $69.0 ($10.0) 

Network Office Discretionary Spending $42.6 ($32.0) 

Performance Management Systems $4.0 ($15.0) 

Restructure bus routes $133.6 ($5.0) 

Reduce privatized custodians in underutilized schools $92.0 ($9.0) 

Reduce Chicago Police Department expense $13.0 ($13.0) 

TOTAL SAVINGS TARGET $624.1 ($134.0) 
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Long-Term Financial Challenge: Increasing Burden from 
 Pension, Healthcare, Debt Service 
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The Civic Federation is very concerned about the 
District’s long term fiscal health. CPS will face 
enormous budget shortfalls in future years, particularly 
with the expiration of the partial pension contribution 
holiday in FY2014. It is imperative that CPS move 
quickly to develop a long-term financial plan that will 
implement significant structural changes to its 
expenditures and long-term obligations. 

Civic Federation 
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Capital Investment required to provide for 
education mission 
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• Difficult fiscal times call for tough decisions to 
keep cuts far from the classroom 

• Investment in students to enhance their 
academic success is a top priority 

• We will drive to make the system more lean and 
responsive to support school leaders  

• We need structural reform to address long-term 
financial stability  


