
CPS Board Meeting 
Presentation: 
Accountability 

Redesign Process 
Update



Presentation Objectives

By the end of this discussion, CPS Board members and stakeholders will: 

● Understand the context and rationale for the policy being voted on 
today (i.e., accountability based on SY22 data)

● Have a preview of April 2022 resolution

● Understand the district’s progress towards a final policy, to be passed 
by April 2023
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Accountability 
Based on 
SY22 Data





Redesign 
Current Status



Revised Board Mandate
8LI�XMQIPMRI�XS�IREGX�E�ƻREP�VIHIWMKRIH�WGLSSP�EGGSYRXEFMPMX]�TSPMG]�MW�GLERKMRK�

● The Advisory Group has been working under a Board mandate for a final 
policy by April 2022.

● The Board is reframing that mandate - the district will codify the work to date 
in April 2022 (including acceptance criteria for the remainder of the process), 
but development of the full policy will take more time, especially given 
leadership transitions and the ongoing impact of COVID-19 on district 
priorities.
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● February 2022 vote on accountability based on SY22 data

● April 2022 resolution codifying work to date and setting 
expectations for the remainder of design process

● Vote (some time on or before April 2023) on the final details of 
new accountability policy

Key Milestones
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April 2022 Goals
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● Finalize characteristics for the redesigned accountability system. These range from 
very concrete (i.e., no summative designations) to general (i.e., codifying values like 
equity or prioritizing school supports).

● Define deadlines and expectations for the remainder of the process, including 
acceptance criteria to guide the work of the Advisory Group moving forward.
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Stakeholder Engagement Design Team
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Who should we 
talk to?

What questions 
should we ask?

How should we 
interpret the 

answers?





Policy Making Process
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Below is a RAPID decision-making framework that is a useful tool to promote radical clarity. This frame can be 
useful to explain to stakeholders who the final decision makers are and what role stakeholder feedback and 
participation on the Advisory Group will play in the final policy. 

https://hbr.org/2006/01/who-has-the-d-how-clear-decision-roles-enhance-organizational-performance
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● All meeting materials and notes are posted in English and Spanish at 
https://www.cps.edu/strategic-initiatives/accountability-redesign/

● This includes reports on stakeholder feedback

● Regular updates in public as needed (per proposed April resolution)

● Final advisory group recommendations will be captured in a public report

https://www.cps.edu/strategic-initiatives/accountability-redesign/


Thank 
You


