21-0623-PR28 June 23, 2021

AUTHORIZE A NEW AGREEMENT WITH CHRISTOPHER TOCZYCKI, INC FOR STUDENT
TRANSPORTATION CONSULTING SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Authorize a new agreement with Christopher Toczycki, Inc to provide student transportation consulting
services to the Department of Student Transportation at an estimated annual cost set forth in the
Compensation Section of this report. Vendor was selected on a non-competitive basis. This item was
presented to the Single/Sole Source Committee on April 6, 2021 and approved by the Chlef Procurement
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SCOPE OF SERVICES:

Vendor shall provide transportation planning and support services that will be utilized to support transport
of CPS students. Services shall include the following: run tiering (scheduling of bus runs into routes
minimizing complexity, equipment and bus aide utilization}), vendor assignment (assigning of bus route to
vendors per established constraints and cost minimization objectives), summer school start time
determination (determination of school start times from projected enrollments to help maximize run tiering
for summer school routes), and operational support (ongoing support of analytics, reporting, and data
interfaces used to manage student routing).

DELIVERABLES:
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that the resulting routes are operationally feasible, and ensuring that students can be transported to and
from school with the same bus yendor.
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Vendor's services will result in assisting the Department of Student Transportation with planning of routes
and assignments of routes to transportation vendors.

COMPENSATION:

Vendor shall be paid as set forth in their agreement. Estimated annual costs for the one (1) year term are
set forth below:

$677,500 FY 22
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None
AUTHORIZATION:
Authorize the General Counsel to include other relevant terms and conditions in the written agreement.
Authori e i and Secretarv to_execute the aaresment Alithqo i irector o 1
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Transportation to execute all ancillary documents required to administer or effectuate this agreement.

AFFIRMATIVE ACTION:
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provisions of 105 ILCS 5/34-21.3 which restricts the employment of, or the letting of contracts to, former
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