19-0424-PR14 April 24, 2019

AUTHORIZE A NEW AGREEMENT WITH COMPUTER AID INC FOR MANAGED SERVICES FOR
ENTERPRISE FINANCIAL SYSTEMS

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:
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Systems to the Department of Information Technology Services at an estimated annual cost set forth in
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SCOPE OF SERVICES:
Vendor will provide a managed services team that oversees ongoing operational support and technical
maintenance of the Board's Enterprise Financial Systems.

DELIVERABLES:

Vendor will provide CPS both operational and project based support for the suite of enterprise financial

systems as part of this agreement. Vendor will also provide implementation services to ensure the
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enterprise systems. Project based service components include software maintenance and enhancement
activities.

- Implementation and Ongoing Account Management: Vendor will provide a team of transition resources
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includes establishment of a CPS support portal, which will contain all critical support documentation for
existing applications and functions in the Enterprise Financial Suite. This will also include knowledge
transfer between existing CPS FTE and consulting resources to equivalent positions on the proposed
managed services team. This includes the ongoing service delivery model of monthly management
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AUTHORIZATION:
Authorlze the General Counsel to include other relevant terms and condltlons in the wrltten agreement.

AFFIRMATIVE ACTION:
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éoods and Services contracts, (M/WBE Program), this contract is in full compliance as the Prime vendor
has committed to the participation goals of 30% MBE and 7% WBE. The vendor has scheduled the
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Indebtedness - The Board's Indebtedness Policy adopted June 26, 1996 (26-0626-P03), as amended
from time to time, shall be incorporated into and made a part of the agreement.
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shall be incorporated into and made a part of the agreement.

Contingent Liability - The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year
budget(s). '

Approved for Consideration: Approved:

f%’l /f/bwa_, /C fM
-~ “

JONATHAN MAPLES JANICE K. JACKSON

Chief Procurement Officer Chief Executive Officer
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