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TRANSPORTATION CONSULTING SERVICES. |

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Authorize a new agreement with Christopher Toczycki Inc. to provide consulting services in the area of
transportation, planning and support to Student Transportation Services at an estimated annual cost set
forth in the Compensatlon Section of this report. Vendor was selected on a non- competmve basns the
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16, 2018 and approved by the Chief Procurement Officer. Upon approval as a Single Source, the item
was published on the Procurement website on March 16, 2018, found here: cps.edu/procurement. The
item will remain on the Procurement website until the April 25, 2018 Board Meeting. This process
complies with the independent consultant's recommendations for single source procurements and the
Board's "Single/Sole Source Committee Charter.” A written agreement for Vendor's services is currently
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EARLY TERMINATION RIGHT: -
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SCOPE OF SERVICES:
Consulting services from Christopher Toczycki Inc. (CTI) to provide transportation planning and support
services used to transport CPS students. Services specifically include the following:

Run Tiering - Scheduling of bus runs into routes minimizing complexity, equipment and bus aid utilization.

Vendor Assignment - Assighing of bus routes to vendors per established constraints and cost
minimization objectives.

enrollments to help maximize run tiering for summer school routes.
Operational Support - Ongoing support of analytics, reporting, and data interfaces used to manage

student routing.

DELIVERABLES:
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GENERAL CONDITIONS: :

Inspector General - Each party to the agreement shall acknowledge that, in accordance with 105 ILCS
5/34-13.1, the Inspector General of the Chicago Board of Education has the authority to conduct certain
mvestlgatlons and that the Inspector General shall have access to all information and personnel
necessary to conduct those mvestlgatlons

Conﬂlcts The agreement shall not be Iegally blndmg on the Board if entered mto in v:olatlon of the
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