August 27, 2014
14-0827-PR4

AUTHORIZE A NEW AGREEMENT WITH CHILDREN'S LITERACY INITIATIVE (CLI) FOR
SCHOOL-BASED TEACHER AND ADMINISTRATOR COACHING FOR EARLY CHILDHOOD
LITERACY FOR 8 SCHOOLS IN NETWORK 2

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Authorize a new agreement with Children's Literacy Initiative (CLI1) to provide school-based teacher and
administrator coaching for early childhood literacy at eight elementary schools in Network 2, at an
estimated annual cost of $250,000 for the 10 month term. Vendor was selected on a competitive basis
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support teacher coaching and will help to create "model classrooms™ - classrooms that are selected
based on teacher(s) exhibiting exemplary literacy instructional practice - which the network could then use
as on-going professional development for the remainder of network teachers.

DELIVERABLES:

- One-on-one teacher coaching, up to 60 coaching hours per school
- One-on-one administrator coaching, two hours per school

- Small group coaching

- Blended learning through online resources

- Instructional materials kits

OUTCOMES

receive on-going professional development on early literacy best practices and ultimately develop model
classrooms which will be used to promote early literacy best practices throughout the school. Additionally,
the collaborative nature of CLI wilt afford the "model classroom" teachers the opportunities to impact
teacher practice across the network. This endeavor will help build capacity within schools and further
solidify the collaborative learning structures already established within the network.

COMPENSATION:

Vendor shall be paid by each participating school upon invoicing at the pricing set forth in the agreement;
estimated annual cost for the 10 month term is set forth below:

$250,000, FY15

REIMBURSABLE EXPENSES:

None.

AUTHORIZATION:

Authorize the General Counsel to lnclude other relevant terms and conditions in the written agreement.
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