13-0925-PR16 September 25, 2013

AUTHORIZE NEW AGREEMENT WITH MERCER (US), INC. FOR EMPLOYEE POSITION, PAYBAND,
AND PROMOTION STRUCTURE CONSULTING SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Authorize a new agreement with Mercer (US), Inc. to provide compensation consulting services to the
Talent Office at a total cost not to exceed $225,000.00. The vendor was selected on a competitive basis
Pursuant to Board Rule 7-2 and ap poroved bv the CPOR #13- 0905 CPOR 158§ A wr!tten aoreemem for
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payment shall be made to Vendor prior to execution of the written agreement The authonty granted
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- Align all pay/titles/banding/grade structure to ensure compensation consistency throughout the
organization
- Propose compensation practice/policies for promotions and transfer

DELIVERABLES:
Vendor will provide compensation services making recommendations/updates and changes for Central
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