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APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT
WITH THF ACADSMY ROP IIBRAM SAHONLLFORERTHIR

TO PROVIDE SCHOOL TURNAROUND SERVICES AT
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THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

Approve entering into a School Management Consulting Agreement with the Academy of Urban School
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Excellence (“Sherman”) with an annual per-pupil cost not to exceed $420. Sherman was reconstituted
based on its persistently poor performance, and has been managed by AUSL since 2007 as a CPS
Turnaround School. A written School Management Consulting Agreement for AUSL’s services is currently
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4. Provide principal with assistance and support to implement data-driven instruction, utilizing

_ 'ir=\h:>rim accocemante _hnth | oarninn _Firct _and _Inral _accoacemante tn _inform nnd:nnn\{ fal

professional development.
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6. Assist the principal in providing parental involvement initiatives.

7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan.

8. Provide a full-time professional field coach at Sherman who will provide ongoing school
management consulting and professional development.

9. Provide enhanged fundraising opportunities to support the implementation of school initiatives.

DELIVERABLES: AUSL will furnish such additional information and reports to the Portfolio Office as
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together to create a turnaround accountability plan.

OUTCOMES: AUSL's services will result in improved teaching and student learning and shall accelerate
student achievement at Sherman, which has been a Level 3 school for the past 3 years. Sherman will be
held to academic expectations similar to a high performing district school and will also be evaluated
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Contingent Liability- The agreement shall contain the clause that any expenditure beyond the current

fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year
budget(s).
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Approved: Respectfully submitted:
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David Watkins Patrick J. Rocks
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