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APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT WITH THE
ACADEMY FOR URBAN SCHOOL LEADERSHIP TO PROVIDE SCHOOL TURNAROUND SERVICES
AT ALONZO STAGG ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Board approve enterlng mto a School Management Consultmg Agreement ("Agreement ) with
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on a per-pupil basis of $420.00 for the operation of the elementary school. No services shall be provided
by and no payment shall be made to AUSL prlor to executlon of the wntten Agreement. The authority
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7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan;

8. Provide a full-time professional field coach at Stagg who will provide ongoing school management
consulting and professional development,

9. Provide enhanced fundraising opportunities to support the implementation of school initiatives;,
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DELIVERABLES: AUSL will provide quarterly reports to the Portfolio Office regarding the implementation
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reports as necessary to evaluate AUSL'’s turnaround services.
OUTCOMES: AUSL's services will result in improved teaching and student learning and shall accelerate
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Contingent Liability — Since the School Code of lllinois prohibits the incurring of any liability unless an
appropriation has been previously made, expenditures beyond FY12 are deemed to be contingent
liabilities only, subject to appropriation in subsequent fiscal year budgets. The agreement shali contain
the cIause that any expenditure beyond the current fiscal year is deemed a contingent liability, subject to
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Approve ongideration: Approved:
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Within Appropriation: Approved as to legal form:
David Watkins Patr i( Rocks 0
Chief Financial Officer Genaral Counsel





