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APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT WITH THE
ACANEMY EQR LIRBAN SCHONOIL. LEARERSHIP TO PROVMINF SCHAOI TURNARNLUND SFBVICES
AT BRIAN PICCOLO ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:
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the Academy tor Urban School Leadership ("AUSL") to provide school turnaround services at Brian
Piccolo Elementary School (“Piccolo”) at a cost not to exceed $300,000.00 with supplemental
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shall be provided by and no payment shall be made to AUSL prior to exergtion of the written Agreement.
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7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan;
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ga@ jqement consultina and orofessional develnnment:

9. Provide enhanced fundraising opportunities to support the implementation of school initiatives;
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10. Conduct a 2 week summer retreat for Piccolo employees during the first year of the agreement.

DELIVERABLES: AUSL will provide quarterly reports to the Portfolio Office regarding the implementation
of school turnaround measures and school progress. AUSL will furnish such additional information and
reports as necessary to evaluate AUSL's turnaround services.

OUTCOMES: AUSL’s services will result in improved teaching and student learning and shall accelerate
student achievement at Piccolo. AUSL will be evaluated annual based on the specific outcomes, school
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liabilities only, subject to appropriation in subsequent fiscal year budgets. The agreement shall contain
the clause that any expenditure beyond the current fiscal year is deemed a contingent liability, subject to
appropriation in the subsequent fiscal year budget(s).

Approved for Consideration: Approved:
é@% -
Oliver Sicat ” Jean-Clalide Brizard

e e
1
j






