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7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan;

8. Provide a full-time professicnal field coach at Marquette who will provide ongoing school
management consuiting and professional development;

9. Provide enhanced fundraising opportunities to support the implementation of school initiatives,
and

10. Conduct a 2 week summer retreat for Marquette employees during the first year of the
agreement.

DELIVERABLES: AUSL will provide quarterly reports to the Portfolio Office regarding the implementation
of school turnaround measures and school progress. AUSL will furnish such additional information and
reports as necessary to evaluate AUSL's turnaround services.
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school progress goals and benchmarks identified in the Agreement.

COMPENSATION: AUSL shall be paid the balance remaining from $300,000.00 less the funds expended

Y (‘[E{Q‘ talatad tn the rnete nf tha nlanninn nngitinne at Marnnatta and taarhar nuartimea nav far

professional development training. This one-time payment shall be made based upon the submission and
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Ethics - The Board s Ethics Code adopted May 25, 2011 (11-0525-PO2), as amended from time to time
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