12-0222~EX24 February 22, 2012

APPROVE ENTERING INTO A SCHOOL MANAGEMENT CONSULTING AGREEMENT WITH THE
ACADEMY FOR URBAN SCHOOL LEADERSHIP TO PROVIDE SCHOOL TURNAROUND SERVICES
AT THEODORE HERZL ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Board approve entering into a School Management Consuiting Agreement (“Agreement”) with
the Academy for Urban School Leadership (“AUSL") to provide school turnaround services at Theodore
Herzl Elementary School (“Herzl") at a cost not to exceed $300 000. 00 wnth supplemental compensatlon
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by and no payment shall be made to AUSL prior to execution of the written Agreement. The authority
granted herein shall automatically rescind in the event the Agreement is not executed by the Board and
AUSL within 120 days of the date of this Board Report. Information pertinent to the Agreement is stated
below:
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7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan;

8 Dravdiade m fiill binman meafanaionnl Sald camabe ab Lloaol ciibe e il e e e e o bl e e cea o b

consulting and professional development;
o
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and
10. Conduct a 2 week summer retreat for Herzl employees during the first year of the agreement.

DELIVERABLES: AUSL will prowde quarterly reports to the Portfollo Off ice regarding the |mplementatlon
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