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ACADEMY FOR URBAN SCHOOL LEADERSHIP TO PROVIDE SCHOOL TURNAROUND SERVICES
AT PABLO CASALS ELEMENTARY SCHOOL

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:
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the Academy for Urban School Leadership (“AUSL") to provide school turnaround services at Pablo
Casals Elementary School (“Casals”) at a cost not to exceed $300,000.00 with supplemental
compensation on a per-pupil basis of $420.00 for the operatlon of the elementary school No services
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7. Assist the principal and the Local School Council to annually develop and implement a School
Improvement Plan;
8. Provide a full-time professional field coach at Casals who will provide ongoing school
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and
10. Conduct a 2 week summer retreat for Casals employees during the first year of the agreement.

DELIVERABLES: AUSL will provide quarterly reports to the Portfolio Office regarding the implementation
of school turnaround measures and school progress. AUSL will furnish such additional information and
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OUTCOMES: AUSL'’s services will result in improved teachlng and student learning and shall accelerate
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appropriation has been previously made, expenditures beyond FY12 are deemed to be contingent
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