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APPROVE AMENDMENT TO CONTRACT WITH SVANACO INC DBA AMERICANEAGLE.COM TO
DEVELOP A WEB-BASED ONLINE APPLICATION PROCESS

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve amendment of the current Agreement with Svananco, Inc. DBA Americaneagle.com (authorized
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This system will allow parents to select a Spanish or English option; Generate Personal Identification

) [ | iv?.A. 2 | 3 NN § oY oy ﬂq—l"_._

ot L Fd*

Application; Populate with Appropriate Options; Entry Validation; Save Submit; Cancel;, Send Email
Confirmation; Archive Application Data; Capture and Display Audit Trail; OAE Search and OAE Admin.

QUTCOMES:

¢ Mock screen shots/prototype for parent usability testing.

¢ Tested Board Site that meets the functional requirements required under this Agreement.

e Programming Code for the Board Site and instructions for set-up, if CPS elects to install and host in-
house after the contract period.
Hosting of the Board Site and monthly availability report.
Load Test at full potential peak load.

e At the close of the application cycle, display a static message when the URL is accessed.
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* Project Management ‘

e Project Plan, Issue Log, Change Log.
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o Periodic meetinas with Vendor Accotint Manaaer to renort review and address implementation
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shall be incorporated into and made a part of the agreement.
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OpaléL. Walls Terry M)af‘n.)/’
Chief Purchasing Officer Chief Executfve Officer

Within Appropriation: Approved as to legal form:w
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W‘S. Ferguson Patridk J. Rocks J

Chief Financial Officer Genevral Counsel





