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Technical assistance and support in developing the process and procedures for effective implementation
of the REAL program and TAP Modef in 40 high-needs CPS schools.
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during the summer and also includes conference registration fees for the nationat training conference
sponsored by NIET.

Ongoeing support and training for the School Leadership Teams, REAL program staff, and CPS leadership
throughout the school year to ensure effective implementation of the TAP model.

Program review services to assess the implementation of TAP at the school sites and to provide a formal
report on the status of implementation based on the TAP standards.
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