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3. Inconsultation with Officer of Leadership Development and Support and current CAOs, develop and
implement an CAO development strategy and perform necessary modeling and coaching to CAOs
including:

1) Coordinating best practice sharing among High School CAOs to ensure consistent leadership
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2) Creation of regular dialog between CAO's and Senior High School Staff

support to High School Principals to:
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AFFIRMATIVE ACTION: The M/WBE goals for this contract include: 25% total MBE participation and 5%
total WBE participation.
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App:oved for Consideration: Approved:

Opal L. Walls
Chief Purchasing Officer

Ron Huberman
Chief Executive Officer

Within Appropriation:
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Diang’S. Ferguson

Thief Financial Officer

Approved as to legal formw

%""‘"’Mr\z—_—»

Patrick J. Rocks
General Counsel






