FINAL 09~-0624-PR13 June 24, 2009

AMEND BOARD REPORT 08-0625-PR18
DATIFY AMN ARDNAVE RAMMENTGEN OMTRRDC BITQ AN gonCrrirar T njAQan
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MANAGEMENT AND TECHNOLOGY CONSULTANTS NA, INC FOR CONSULTING SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Ratify and approve payments to entering-into—an—agreement—with Diamond Management and
Technology Consultants NA, Inc. (“Consultant”) te—provide for consulting services provided to
Information & Technology Serwces (ITS) at a cost not to exceed $660,000-00 $1,143,068.00.
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2. Manage the software services vendor on the release of Dashboard Phase 3, to

met

3. Oversee all functional aspects of the project including user interface design,
report/metric design, metric definitions, and end user training

4. Oversee all technical aspects of the project including infrastructure set-up,
design, development, testing, and training of Board technical resources

5. Provide functional and technical quality assurance and oversight for all
Dashboard staff

6. Provide documentation and executive communication

OUTCOMES: The CPS Dashboard will provide principals, area instructional officers, and central
office administrators with compelling, actionable data to make management decisions. An easy-
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including student attendance, test scores, grades. and behavior. The Board will be able tg better
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Apprqved for Consideration: Approved:
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Opal L Wallls Arre-Durean Ron Huberman
Chlef Purchasmg Offlcer Chief Executive Officer

Within Appropriation:

Pedro Martinez
Chief Financial Officer
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