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SCOPE OF SERVICES: The Consultant shall provide services to the Board to implement Development of
Support for Math Instruction Services. The consulting services will focus on building capacity for powerful
classroom instruction in our low-performing high schools. The strategy places teacher improvement at the
center and builds a holistic "Instructional Development System” (IDS) that is focused on specific course tools
and facilitated by expert, flexible coaching.

The goal of the specific course tools is to give math teachers the concrete structure and materials they need in
order to put most of their energy into working effectively with students, and to enable teams of teachers

working on the same course plan to do concrete and effective lesson study together. This additional math IDS
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needs in specific classroom situations and recognizes the localized human development aspects of
instructional improvement. At a school leadership level, the overarching support mechanism that an IDS
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