08-0625-P01 June 25, 2008

AMEND BOARD REPORT 07-0124-PO1

— Mt LT ST 1y ) —
‘d& I &m

FOR THE CHICAGO PUBLIC SCHOOLS’ HEAD START PROGRAM

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:

That the Chicago Board of Education amend the Policy Establishing the Formal Governance Structure for
the Chicago Public Schools’ Head Start Program.

Introduction

The Chicago Public Schools (“CPS") works with parents and community members to implement a high
quality Head Start program (“the program”). The Chicago Department of Children and Youth Services
("CDCYS") receives Head Start and Early Heed Start grant funds (“Head Start funds”) from the United
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funds annually to the Chicago Board of Education (‘Board”) under a Delegate Agency Agreement. The
governing structure for the program involves a sharing of responsibility between the Board (as a delegate
agency), the management staff of the CPS Office of Early Childhood Education (“OECE") as defined in
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consultants, providing expert assistance to the committee as requested. Additionally, the
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such areas as budget and program planning and applying for program funding.

C. Policy Committee

effectively govern the program PC delegates parent and community representatives are
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nominees must provide to the PC relevant information
regarding their background and interests, unless the nominee is
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community representative must present their qualifications to the
PC.and
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Board Member Representative

The presence of a Board member representative on the PC facilitates
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8. evaluating the effectiveness of program staff,
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10. providing expertise as consultants to the PC upon request;
11. reporting to the Board and the Chicago Department of Human Children and
Youth Services on a regular basis regarding all aspects of the program’s
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its goals and cbjectives;

12. reporting to the Board annually regarding long and short-term program planning,
community assessments of the program and the results of the program'’s self-
assessment;
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