FINAL 08-0123-PR6 January 23, 2008

APPROVE ENTERING INTO AN AGREEMENT WITH CAMPUSWARE, LP FOR THE PURCHASE OF
GRADEBOOK SOFTWARE LICENSES, IMPLEMENTATION, AND SUPPORT SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:
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Information and Technology Services at a cost not to exceed $1,954,600.00. Consultant was selected on a
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prior to the execution of the written agreement. The authority granted herein shall automatically rescind in the
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1. Business Process Review and Gap Analysis
a) Assess technical environment
b) Review business processes
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configuration.
d) Document Gaps between standard and desired configurations
e) Submit recommendations for Fits

2. Product Configuration, Interface Development
a) Update Gradebook application according to fits
b) Develop interfaces to ODS, SIM, CIM, SSM, Active Directory and ancitlary systems
¢) Design/develop customizations
d) Design/Develop Security Structure and Testing Plan
e) Install application into relevant environments
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a) Develop Pilot Training Plan and Curriculum

b) Develop/modify training (post pilot)

¢) Design/develop training database

d) Design/develop training materials (Web Based, Instructor Led, Self Paced)

4. Pilot and District Implementation

Pilot Gradebook Components
= Administrative
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Grading Audit Trail
School / Area / District level views

s Parent Portal
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Teacher communications
Parent defined automated notifications
Online progress reports and report cards

* Teacher Gradebook

o llinois Standards
o Assignments / Objectives
o Syllabus
o Seating Charts
o Learning Groups
» Reporting
o Progress Reports
o Report Cards
o Attendance Reanarte
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= Student Portal
o HS Course Requests
o Online access to grades

« Teacher Gradebook

o lllinois Standards
Assignments / Objectives
Syilabus
Seating Charts
Learning Groups

0000

* Reporting
o All stock reports and CPS progress reports and report cards

5. Post Deployment Support
a) Full knowledge transfer to full time CPS support staff (EUS)
b) Develop Service Level Agreement
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EELIVEE!!!!!: The Eistrict- wide implementation o! t!e electronic gradebook solution involves the
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Total 32% African American

Edge Technological Resources 26%
150 N. Michigan — Suite 2800
Chicago, IL IL 60601

Martin Arambu 4%
independent Consultant

Juan Aramburu 6%
Independent Consultant

Total WBE 5%
Stephanie Brown 2.5%
Independent Consultant

Melissa Smith 2.5%
Independent Consultant

Consultant has elected to enter into a student internship agreement for two (2) Chicago Public School
students.

LSC REVIEW: Local School Council approval is not applicable to this report.
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Approved for Consideration: Approved:
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Heather A. Obora Arne Duncan

st r el MEoe (loif S~ thee Ware,
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Pedro Martinez’
Chief Financial Officer

Approved as to legal form:g,'/@

Patrick J. Rocks %,
General Counsel






