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2. Provide ongoing administrative services in support of data base operations (e.g., software installation
and maintenance, change management activities, release management activities and production
support).

3. Design, develop, test, implement, and maintain data base backup and recovery strategies (for
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extraction efforts.
5. Monitor system performance and utilization of the CPS database environments.
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governance, organization, skill sets, etc.

2. Assist with development of EIAM organizational design

3. Assist with development of EIAM organizational implementation strategy including skills migration and
workforce “re-skilling” development plan.

4. Assist with planning and recruitment of full-time CPS resources for identified positions.

DELIVERABLES: Consultants will provide enroliment, registration, scheduling and attendance modules that
will improve the collection and reporting of crucial student data.

OUTCOMES: Consultants’ services will result in integrating better and more efficient technology and
practices in all our educational processes in order to advance the three central CPS priorities of literacy,
leadership, and learning opportunities.

COMPENSATION: Consultants shall be paid on a monthly basis in accordance with the pricing set forth in
each written agreement; the sum of payments to all consuitants for the initial term shall not exceed
$3,000.000.00.

AUTHORIZATION: Authorize the_Genera| Counsel to include other relevant terms and conditions in_the
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, ! Ethics — The Board's Ethics Code adonted June 23, 2004 (04-0623-PO4). as amended from time to time.
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Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year budget(s).

Approved for Consideration: Approved:
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Heather A. Obora Arme Duncan
Chief Purchasing Officer Chief Executive Officer

Within Appropriation:
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hief Financial Officer

Patrick J. Rocks
General Counsel
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ENTERPRISE INFORMATION ASSET MANAGEMENT COMPANIES

1. Labrynth, Inc.
1147 W. Ohio St., Suite 306
Chicago, IL 60622
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Fax: (312) 829-1560

Email: pmccoy@labrynthconsulting.com
Website: www.labrynthconsulting.com

Contact Person: Patrick McCoy, Senior Partner
Vendor #39077

2. Kensington Resources, Inc.

500 W. Madison Street, Suite # 3100
Chicago, IL 60661

Phone: (312) 804-8721

Email: tscono @knightsbridge.com
Contact Person: Tim Scono

Vendor # 86686

3. Third Sight Technologies Corporation
1821 Linton Court, #102

Schaumburg, IL 60193

Phone: (847) 682-5605
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Contact Person: Arasar AT Arullalfar
Vendor # 85508

4, Softthink Solutions, Inc.

22950 Fontwell Square

Sterling, VA 20166

Phone: (703) 568-2079

Phone2: (703) 437-1520

Fax: (703) 738-7447

Email: Srini@softthinksol.com

Website: www.softhinksol.com
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Vendor #86692





