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3. Form Design / Business Rule Creation
4. Validity Testing

5. Training

6. Implementation

7.

Review / Assessment of Implementation

Phases 1 - 3: (See below for Components of Phases 1 - 3)
1. General Proiect Management

b) Develop Project work plan
¢) Develop Communication plan

2. Process Review and Gap Analysis
a) Assess technical environment
b) Review business processes
¢) Document Gaps
d) Submit recommendations for Fits

3. Product, Data Conversion and Interface Development
a) Update SSM appilication according to fits
b) Develop interfaces to ODS, SIM, CIM, Active Directory and ancillary systems
c) Data Conversion
d) Identify/map data to convert
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f) Design/develop customizations

g) Design/Develop Security

h) Install application into relevant environments
i) Training and End-User Support

j} Develop Training Plan and Curriculum

k) Develop/modify training

I) Design/develop training database

m) Design/develop training materials (Web Based, Instructor Led, Self Paced)
n) Develop Online Quick Reference tool

o) Design Pilot Implementation Approach

p) Design District Implementation Approach
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a) Convert Data
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PHASE 2 COMPONENT.
o Placement
o Procedural
o Safeguards

PHASE 3 COMPONENTS

o Planning

o HSMP

o Monitoring

o Document Management

DELIVERABLES: Software Licensor shall deliver the software, program corrections and enhancements
that Software Licensor develops during the term of the agreement, to the Board on magnetic tape, CD,
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OUTCOMES: Software licensor's services will result in enhancing educational opportunities, and overall
education processes, enable new application development and allow for future growth. The database

process.
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of milestones and shall be paid the license fee in the amount of $1,888,356.00 in a lump sum; the total
compensation payable to MAXIMUS under this agreement shall not exceed $5,427,910.00.







06-0927-PR10

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current
fiscal year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year

budget(s).

Approved for Consideration: Approved:

Heather A. Obora ' Arne Duncan

Chief Purchasing Officer Chief Executive Officer

Within Appropriation:
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John Maiorca
Chief Financial Officer 59

Approved as to Legal Formw
Patrick Rocks '
General Counsel






