06-0426-PR19 April 26, 2006

RATIFY AN AGREEMENT WITH SUCCESS FOR ALL FOUNDATION
FOR CONSULTING SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

"“«=&_

National Teachers Academy/Professaonal Development School at a cost not to exceed $185,000.00.

competitive basis because of its unique qualifications to provide a comprehensive literacy program for the
elementary grades. A written agreement for Consultant's services is currently being negotiated. No
payment shall be made to Consultant prior to the execution of the written agreement. The authority
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Professional Development

Professional Development consists of five consecutive days of training for all teachers before the program
begins, monthly implementation site visits to build a strong implementation, the development of the
Solutions Team and Tutoring Programs. Success for All trainers are available for telephone consultation
during the year. The facilitator follows up on initial training with classroom visits, coaching, team
meetings and sets literacy targets via its NTA Achievement Plan.

DELIVERABLES: Consultant will provide professional development and materials for implementation of
Success for All comprehensive literacy curriculum, instruction and assessment for early learning, primary,
intermediate and middle school students, soiutions team and integrated services, including monthly site
visits and follow-up training.

OUTCOMES: Consultant's services will result in significantly improved student reading performance.
Students will have significantly higher average reading scores as a result of implementing the program

according to baseline assessment of students on the Scholastic Reading Inventory and/or the SFA Roots

retention.

COMPENSATION: Consultant shall be paid monthly upon receipt of deliverables as will be specifically
identified in the contract; total compensation not to exceed the sum of $185,000.00.

REIMBURSABLE EXPENSES: None

AUTHORIZATION: Authorize the General Counsel to inclu

de other relevant terms and conditions in the
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budget(s).

Approved for Consideration: Approved:
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