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The training services rendered will address the complex nature of leadership, build instructional
capamty and prepare parhcupants for the changing role of Ieaders for school based area- level

administrators and teacher leaders at different career stages and will be tailored to meet the
individual needs of the participants.

The programs will utilize the Chicago Public Schools Principal Competencies which include:
develop and articulate belief system through voice and actions, engage and develop faculty,
assess the quality of classroom instruction, facilitate/motivate change, and balance management.
In addition, the consultant will recruit participants as prescribed by the Chicago Public Schools,
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Indebtedness — The Board's Indebtedness Policy adopted June 26, 1996 (96-0626-P03), as
amended from time to time, shall be incorporated into and made a part of the agreement.

Ethics — The Board's Ethics Code adopted June 23, 2004 (04-0623-P0O4), as amended from time
to time, shall be incorporated into and made a part of the agreement.

Contingent Liability — The agreement shall contain the clause that any expenditure beyond the

current fiscal year is deemed a contingent liability, subject to appropriation in the subsequent
fiscal year budget(s).
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