


05-0126-P01 FINAL

Facility.

A “Campus Manager” is a CPS administrator responsible for overseeing general operations on Campus,
facilitating the sharing of space among the individual schools in a shared facility and the maintenance of
agreed upon common areas on the campus. The Campus Manager is hired by the Chief Executive
Officer (“CEQ”) or his designee and is compensated by the Board, not the individual schools in a shared
facility.

A “Host School” is a school that welcomes another individual school into the CPS school building that it
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shall also include a review of the proposals submitted by individual schools regarding the utilization and
allocation of space within a building as well as a school's specific programmatic needs. The analysis
shall also include an assessment of improvements that should be performed to support the occupation of
the facility by two or more autonomous schools.

VL. Memorandum of Understanding and Sharing Agreement
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Memorandum of Understanding and fully executed Sharing Agreement to the Campus Manager. The
Campus Manager shall submit both documents to the CEOQ or his designee.
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who is ultimately responsible for the operation and maintenance of the Campus and for
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6. technology infrastructure for the shared facility
7. coordination of individual school schedules and shared use of
facility

To enable the Campus Manager or other individual to carry out the aforementioned
responsibilities, unless otherwise agreed to by individual schools, memorialized in a MOU
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VIIL Capital Improvements to Accommodate Shared Space

The Board has embraced the Small School philosophy through the passage of its Resolution on Small
Schools (1995), the Small Schools Policy, 02-0424-PO03, and again with the adoption of the
Renaissance 2010 Initiative. An important aspect of the small school philosophy is for each school in a
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where reasonable and appropriate, the Board will approve requests for capital improvement projects ‘
intended to make a CPS building more suitable for use as a Shared Facility.
A Set Up Renovations. At a minimum, prior to the opening of a CPS
building as a Shared Facility, the Board shall perr ‘orm certain set
up renovations. Those set up renovations may include:
1. Construction of separate administrative offices for each individual
school at a Shared Facility
2. Construction of necessary barrier walls with doors to separate
individual schools
3. Installation of basic technological infrastructure to support
individual schools
4. Development of separate entrances through installation of
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5. Installation of separate public announcement and,or bell systems

Where doing so would not pose an unreasonable financial burden, the
rantral affice ehall cover the caste of et 11D renovations performed at a






