THE CHIEF EXECUTIVE OFFICER RECOMMENDS:
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POLICY TEXT:
I Purpose and Goals

The Chicago Board of Education has expressed its intention to create more small schools through the
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shall also include a review of the proposals submitted by individual schools regarding the utlllzatlon and
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who is ultimately responsible for the operation and maintenance of the Campus and for
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or other individual designated by the CEQ is available to mitigate the inevitable
challenges individual schools at a Shared Facility will face and ultimately allow the
individual school leaders to focus on the independent educational mission of each school.
This individual will work simultaneously to support each individual school and to serve as
a facilities coordinator for the entire Campus. This individual will also be uniquely suited
to serve as a neutral facilities coordinator and will be guided by the comprehensive space
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designee, the individual designated to fulfili the Campus Manager role shall be
responsible for the supervision and oversight of the following functions:

1. engineering for the shared facility

2. safety and security for the shared facility
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clerical services for the shared facility

lunchroom or cafeteria services

technology infrastructure for the shared facility

coordination of individual school schedules and shared use of
facility
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To enable the Campus Manager or other individual to carry out the aforementioned
responsibilities, unless otherwise agreed to by individual schools, memorialized in a MOU
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