FINAL 04-1117-PR4 November 15, 2004

APPROVE ENTERING INTO AN AGREEMENT WITH SIEMENS BUILDING TECHNOLOGIES INC.
FOR ENERGY MANAGEMENT SYSTEM SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:
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services to the Department of Operations at a cost not to exceed $1,380,954. Funding for this initiative shall
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OUTCOMES: Consultant’'s services will resuit in:
1. Improved capability to control utility costs by pro-active intervention when abnormal energy usage patterns
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significant revenue to the Board.
3. Improved capability to identify and successfully challenge utility billing inaccuracies.
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resulting from post-dated utility collection claims.
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