03-0527-PR26 May 27, 2003

AMEND BOARD REPORT 01-1219-PR15
APPROVE THE RENEWAL OF THE AGREEMENT WITH
BLACKWELL CONSULTING SERVICES, LLC FOR NETWORK SUPPORT SERVICES

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve the renewal of the agreement with Blackwell Consulting Services, LLC ("Blackwell") to provide network
support services for the Office of Technology Services ("OTS"), at a cost not to exceed $2.333,400.00
$3,036,800.00 during the renewal period. Consultant was selected on a non-competitive basis because
Blackwell is conversant with the Board's systems and previously assisted in the firewall design and
management of the e-mail Tivoli platform, the LDAP, the virtual private network and the anti-virus solution.
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have agreed to renew the éurrent contract. A written renewal agreement is currently being negotiated. No
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Backup and administer DB2 databases on inventory and TEC

Setup any additional events as required and monitor them

Process firewall rule request

Create firewall usage reports

Process VPN user definition requests

Process ACE Server /SecurlD requests

Monitor intrusion detection systems and respond to intrusion events

Perform regular updates of intrusion detection software

Monitor virus protection systems and respond to virus outbreaks

Perform regular updates for virus protection software

Day-today oversight of student e-mail

Day-to-day oversight of Global Directory

Electronic footprint maintenance

Routine backup verification and fail-over testing

Server restorations following disasters

Third party vendor support, including Checkpoint, ISS, Tripwire, Trend Micro, etc.
Capacity planning

Tuning and testing

Periodically perform mailbox and directory object “sunset” reviews

Install service packs

Maintain relationships, as necessary for Exchange operations

Monitor all the Tivoli servers and Tivoli services and take action as appropriate
Day-to-day oversight of RS600 environment
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installations, etc.

| 0 NP ORGP DU P Ny SR 3P | RPN Jounguy pupeappusy Quepn By o] W 1 o JEPSpUpORy (pupuppy
y

(I‘:ﬁ & -', 3 —

— —

Blackwell will also continue to conduct an extensive review of the Board’s Internet Services Project (ISP)
including, but not limited to the following technology tracks:
»  Messaging (E-mail)
=  Security
=  Web Development Infrastructure
= Tivoli/Systems Management
= Infrastructure (Proxy, QIP, Dispatcher, LDAP, FTP, DNS/DHCP)
= Facilities
= Kronos
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= New problems, concerns, and recommendations as applicable
= Tasks requested by customer deemed to be “Out of Scope”
= Total hours worked by role

Blackwell quI also continue to provide reports on the current environment and project status of the Internet
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Blackwell will also provide reports on network maintenance, configuration and support.

OUTCOMES: Blackwell’'s services will continue to provide Level 2 networking support and services for the
Board's Internet infrastructure. Blackwell's additional services will provide Tier Il and Tier Il networking support
and services for the Board's Internet and network Infrastructures.

COMPENSATION: Blackwell shall be paid during this renewal as follows: Upon invoicing, based on the hourly

rates specified in the existing Agreement, not to exceed the sum of $2,333,400-00 $3,036,800.00. The services
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Universal Services program.

AUTHORIZATION Authorlze the General Counsel to mclude other relevant terms and condltlons in the wrltten

_ AP (Y -




03-0527-PR26

LSC REVIEW: Local School Council approval is not applicable to this report.
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Contingent Liability — The agreement shall contain the clause that any expenditure beyond the current fiscal
year is deemed a contingent liability, subject to appropriation in the subsequent fiscal year budget(s).

Approved for Consideration: Approved:
Sear~R-Mdrph Arne Duncan
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Approved as to Legal Form
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